GSWPGA Executive Board Meeting
December 10, 2025
Via Zoom Conference Call

Called to Order at 7.30pm

Attendees:
Margot Winter
Kathy Elmendorf
Kathleen Jones
Sarah Holberg
Sariya Rashid
Roberta Robbins
Colleen Donovan
Debbie Yee
Tonya Gisselberg
Wendy Gapp
Debroah Le Cuyer
Beth Corey

Agenda:
1. GSWPGA Tournament lower participation rate in 2025
Summary:

e Discussion regarding lower participation in the 2025 tournament season, exploring possible causes,
challenges faced, and potential strategies to increase engagement next season.

o Wendy polled a number of participants to see if there was any negative feedback
regarding the tournaments and the mixing of handicaps on the tee sheet. No
negative feedback was received; however, some players expressed a preference to
play with competitors of similar handicaps.

o Several participants noted that communication from the City Representative to the
club could be improved. Often the club was not aware of the upcoming
tournament schedule, and by the time they were informed, it was too late to adjust
due to scheduling conflicts.

o A survey will be sent out to members to solicit input on the participation or lack
thereof. Sariya will be coordinating this. Other ideas to encourage participation
included a one-time waiver of the entry fee; increase engagement with City Reps;
increase website usage with tournament information; incentives for both clubs and
players
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The next meeting for the Executive Board will be held at Jackson Park Grill on January
7% 10:00am to 11:30am. Attendees are encouraged to bring a few clubs for some range
fun and games. The next General meeting will be held on February 11" at West Seattle
or Maplewood. Executive Board will meet at 9.30am and the General meeting will begin
at 10:00am.

All Executive Board members should have their binders. The VP book needs to be
located and delivered to Tonya.

Tournaments: 2 of the locations have been booked; West Seattle is asking for a deposit
and other may ask, as well.

Action items: Beth Corey to update member club officers; Sariya will create the
participation survey; VP book to be located and delivered; finalize location for February
meeting.
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